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John Burns Real Estate Consulting, LLC, 
provides independent research and 
consulting services related to the US 
housing industry. John Burns founded the 
company in 2001 because he saw a need 
for better analysis of the housing market. 
The company has grown into a highly 
passionate team of research analysts and 
consultants in offices across the country. 
We work together to provide the most 
trusted source of US housing analysis.

Who we are
Research Subscriptions
An ongoing, retainer-based relationship, in which we 
provide clients with our published research, client 
services, and exclusive events. Clients find immense 
value in our research and services for:
• Superior insight on housing and remodeling trends
• Regional intelligence
• Internal reporting and business planning
• Investor relations support

Custom Market Consulting
A contracted engagement, in which we help clients 
with a specific strategic decision or question.

About John Burns Real Estate Consulting

• Demand forecasting
• Market analysis
• Growth strategy
• Voice of customer analysis
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Current 
Growth

Project Activity Gauge
Gauges project volume in the most recent quarter vs. prior year

We are pleased to release the 4Q22 Qualified Remodeler / John Burns 
US Remodeler Index (USRI).

Overview of the US Remodeler Index
The US Remodeler Index (USRI) is a diffusion index 
reflecting weighted responses of remodeling companies. 
A rating above 50 indicates industry growth; a rating 
below 50 indicates slowing activity.

Future 
Growth

Near-Term Activity Gauge
Indicates project volume growth in the upcoming quarter

Demand 
Rating

Remodeling Demand Meter
Reflects the overall sentiment of how strong consumer 
demand is for professionally completed home repairs, 

remodels, and improvements relative to the past three years

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

This quarterly index is the result of a unique 
partnership between one of the industry’s leading 
authorities on professional remodeling trends, 
Qualified Remodeler, and one of the industry’s 
leading market research firms, John Burns Real 
Estate Consulting. The following report highlights 
findings from our survey of professional 
remodeling activity and market conditions. 

US Remodeler Index Rating:

The US Remodeler Index rates 58.3 out of 
100, indicating the professional remodeling 
industry expanded in 4Q22. 

58.3 out of 100

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Near-Term Remodeling Activity Gauge (Next 3 Mos.)

Current Remodeling Activity Gauge

Remodeling Demand Meter

2023
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Sentiment shifts in the professional remodeling industry after a 
two-year boom. More evidence of a 2023 slowdown. 

The 4Q22 survey ran December 21, 2022–January 2, 2023.
Responses, commentary, and sentiment reflect the very latest 
shifts in the professional remodeling industry. 

Professional remodelers highlighted the following themes in 
their commentary this quarter:

• Economic uncertainty and weaker consumer confidence 
affecting homeowner interest in remodeling

• A welcome break from unsustainable growth in remodeling 
project volumes and pricing

• Increased discipline around pushing higher product and labor 
costs onto customer and protecting profit margins

• More investment in marketing: advertising, lead generation, 
and increasing repeat business

• Multiple strategies to manage project timelines while the 
building product supply chain remains under stress

The 4Q22 US Remodeler Index (USRI) marks a shift in industry 
sentiment from Strong to Normal, a first in the survey’s nine-
quarter history. Project backlogs remain resilient. However, 
fewer homeowners are inquiring about new projects. Many 
consumers are waiting to start projects until prices and 
interest rates normalize. 

• Nearly every USRI subcomponent reached their lowest levels 
since the survey’s inception in 2020.

• Inflation, rising interest rates, and a housing market correction 
are dampening homeowner demand for remodeling. 

• Extensive project backlogs should nevertheless insulate 
remodelers from the near-term impacts of slowing demand.

• We expect hesitancy from homeowners in the face of sharply 
rising project prices to weigh on project activity going forward.

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Despite the extensive backlog of projects 
planned and in progress, homeowners are 
have grown more cautious about starting 
new remodeling projects.

41% of professional remodelers indicate 
new project inquiries are lower than normal 
for this time of year. 
• 15% report higher-than-normal new 

project inquiries.

Fewer homeowners are inquiring 
about new projects. A lower 
percentage of proposals are 
turning into projects. 

Four big remodeling takeaways from the latest US Remodeler Index survey

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

1

Large remodeling projects started over the 
past two years continue to drive current 
remodeling activity, keeping remodelers busy 
with projects in progress.

Remodeling project backlogs have been 
remarkably stable throughout 2022.
• Remodelers’ project backlogs averaged 

5.1 months in 4Q22, roughly equal to 5.2 
and 5.0 in 2Q22 and 3Q22, respectively. 

Industry sentiment, however, has clearly 
shifted through 4Q22. Nearly every 
subcomponent of the US Remodeler Index 
reached their lowest levels since the 
survey’s inception in 2020.

Extensive project backlogs are 
keeping remodelers busy, despite 
mounting evidence the industry is 
cooling off after a two-year boom.

2

25% of remodelers report lower-than-normal 
proposal win rates. A lower percentage of 
proposals are turning into projects.
• 9% indicate their proposal win rates are 

higher than normal.

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Four big remodeling takeaways from the latest US Remodeler Index survey

Frequent price increases from vendors have 
forced professional remodelers to push higher 
costs onto customers.
• The average remodeler raised prices by + 17% 

in 2022 and expects to raise prices another 
+15% in 2023.

3 Remodelers expect 2023 revenue to 
grow 2%–7%, a slowdown from 2022. 
Downside risks are increasing.
Remodelers expect more moderate revenue growth in 
2023 as the industry adjusts to what they expect to be a 
more normal year after a two-year remodeling boom.

On the other hand, we see a growing set of risk factors 
that could cause remodeling to decline in 2023:
1) Runaway inflation and higher interest rates are 

leading homeowners to trim their remodeling project 
plans, or delay starting new projects until costs and 
interest rates normalize.

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

Remodelers are still raising prices 
due to higher product and raw 
material costs. More customers are 
pushing back. 

4

2) Homeowners are feeling less “rich,” and many will wait to start 
“nice to have” remodeling projects until nest eggs and home 
values bounce back.

3) The economy appears set to enter a recession in 2023. Job 
losses and higher unemployment will weigh on demand for 
remodeling and home improvement. 

4) Long project backlogs have thus far insulated remodelers 
from softening market conditions. As current projects wrap up 
and new projects slow, backlogs will provide less support for 
remodeling activity.

Remodeling customers are pushing back on higher costs.
• 25% of remodelers note customers are demanding 

lower-grade products, up from 12% in 4Q21.
• 19% report a shift toward higher-grade products, down 

from 39% in 4Q21.

We expect hesitancy from homeowners in the face of 
sharply rising project prices to dampen real project activity 
going forward.

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Key 4Q22 professional remodeling takeaways by industry segment

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

• +2.2% growth YOY in project 
completions in 4Q22
o Focus on fewer projects with 

higher price tags
o Average project backlog of 4.8 

months

• +2% average full-year 2023 
revenue growth expected

o Lowest of the three professional 
remodeling industry segments

• +3.1% growth YOY in project 
completions in 4Q22
o 6.2-month average backlog in 

4Q22, a slight decrease from 6.9 
months in 2Q22

o Benefitted from explosion in 
demand for large-scale, whole-
home remodeling projects

• +4% average full-year 2023 
revenue growth expected

• +3.4% growth YOY in project 
completions in 4Q22
o Shortest backlog of three segments
o 4.1-months average project 

backlog in 4Q22, with 57% 
reporting having 3 months worth of 
progress in the pipeline

• +7% average full-year 2023 
revenue growth expected

• Most optimistic of the three 
industry segments

https://www.realestateconsulting.com/terms-and-conditions-of-use
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59.3

58.6

57.9
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Weak Normal Strong

Home Improvement Pros

Design-Build Firms

Full-Service Remodelers

US Remodeler Index

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

US Remodeler Index 4Q22

(Previously 62.0) 

(Previously 60.7) 

(Previously 63.8) 

(Previously 63.7) 

The US Remodeler Index (USRI) rated 58.3 in 
4Q22, indicating the industry expanded but 
sentiment shifted from Strong to Normal.

The US Remodeler Index dropped 3.7 points 
in 4Q22, dipping below 60 for the first time 
since the inception of the index in 2020.

Expansion in the industry has returned to 
more normal rates, according to professional 
remodelers.

Remodeling is proving more resilient than 
most other segments of housing as of late 
2022. Leading indicators and remodelers’ 
forward-looking sentiment point to a more 
pronounced slowdown ahead.

A rating above 50 indicates industry 
growth; a rating below 50 indicates 
slowing activity.

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Full-Service Remodelers

Total

Current Remodeling Activity Gauge 4Q22

The Current Remodeling Activity Gauge 
rates a 59.0 out of 100, indicating slightly 
more than half of remodelers completed 
more projects in 4Q22 vs. 4Q21.

Current remodeling activity has 
returned to more normal levels 
following a two-year remodeling 
boom.

Remodelers remain busy working 
through an extensive project backlog. 
Tight labor availability and extended 
product lead times, along with sharply 
rising costs, remain key concerns for 
professional remodelers. 

(Previously 62.9) 

(Previously 61.6) 

(Previously 64.6) 

(Previously 64.6) 

A rating above 50 indicates industry growth; a rating below 50 indicates slowing activity.

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

https://www.realestateconsulting.com/terms-and-conditions-of-use
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54.9

57.6

57.7

57.3
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Total

Near-Term Remodeling Activity Gauge (Next 3 Months)

Remodelers expect the industry to 
moderate even further in 1Q23. The 
Near-Term Remodeling Activity Gauge 
dropped to 57.3, the lowest rating of the 
subindex since the survey’s inception. 

Although remodelers continue to work 
through extensive project backlogs, 
leading indicators of future activity (such 
as new project inquiries) are showing 
clear signs of weakness.

(Previously 60.9) 

(Previously 57.9) 

(Previously 64.9) 

(Previously 65.9) 

Professional remodelers tempered 
growth expectations for 1Q23 vs. 4Q22, 
rating near-term activity 57.3 out of 100, 
the lowest reading since the survey’s 
inception in 2020.

A rating above 50 indicates industry growth; a rating below 50 indicates slowing activity.

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Remodeling Demand Meter 4Q22

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

(Previously 6.1) 

(Previously 6.2) 

(Previously 6.0) 

(Previously 5.9) 

The Remodeling Demand Meter rates 
a 5.8 out of 10, signaling demand for 
remodeling has returned to 
historically normal levels after eight 
quarters of Strong demand.

Professional remodelers rate 
homeowner demand for remodeling 
and home improvement services as 
Normal. Most remodelers are 
working through extensive backlogs, 
while inquiries for new projects are 
slowing to below-seasonal norms. 

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Sentiment in the professional remodeling industry has shifted from Strong to 
Normal. We see mounting evidence of a 2023 slowdown.

4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22

US Remodeling Index 63.5 75.2 74.2 71.4 68.4 67.7 65.7 62.0 58.3
Full-Service Remodelers 60.8 76.2 75.2 71.4 70.0 67.6 64.9 60.7 57.9
Design-Build Firms 63.1 71.7 69.9 73.4 69.4 69.2 66.8 63.8 58.6
Home Improvement Pros 72.7 77.3 77.6 67.9 61.7 65.6 66.2 63.7 59.3

Current Remodeling Activity Gauge 57.1 72.7 75.3 70.5 66.7 65.9 65.3 62.9 59.0
Full-Service Remodelers 53.4 73.7 77.4 71.3 70.1 68.7 65.6 61.6 58.0
Design-Build Firms 55.3 67.9 67.2 70.7 66.4 65.9 65.0 64.6 59.4
Home Improvement Pros 72.0 76.7 80.6 67.3 55.9 62.7 64.9 64.6 62.1

Near-Term Remodeling Activity Gauge 69.9 76.9 68.1 68.9 67.9 70.4 67.3 60.9 57.3
Full-Service Remodelers 68.4 77.7 66.4 66.8 65.9 68.6 63.5 57.9 57.7
Design-Build Firms 71.3 74.4 70.2 75.5 71.5 74.5 73.2 64.9 57.6
Home Improvement Pros 72.9 78.0 72.2 66.0 68.4 71.1 70.1 65.9 54.9

Remodeling Demand Meter 7.3 8.0 7.9 7.7 7.4 6.9 6.5 6.1 5.8
Full-Service Remodelers 7.2 8.1 8.0 7.7 7.5 6.7 6.5 6.2 5.8
Design-Build Firms 7.4 7.9 7.7 7.8 7.5 7.2 6.4 6.0 5.8
Home Improvement Pros 7.4 7.8 7.6 7.2 6.9 6.7 6.5 5.9 5.7

A rating above 50 indicates industry growth; a rating below 50 indicates slowing activity.

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Remodeling Project Completions YOY Growth

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

Remodeling project completions slowed to +3% YOY in 4Q22 as many remodelers 
continued working through their backlog of large projects.

Year-over-year growth in remodeling project 
completions has been steadily drifting downward 
since peaking in mid-2021—the height of the 
post-pandemic remodeling boom.

Residential remodelers have shifted focus toward 
finishing large projects already in progress as new 
customer inquiries have started to slow. Ongoing 
labor and material bottlenecks are delaying 
project completions as well.

We expect homeowner demand for remodeling to 
soften in 2023.

In this scenario, watch for remodeling project 
completions to potentially continue growing as 
remodelers take on smaller remodeling projects.

https://www.realestateconsulting.com/terms-and-conditions-of-use
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43%

37% 36%
38%

45% 45%

20% 18% 19%

4Q22 Remodeling Project Completions vs. 4Q21
Completed  more projects Completed fewer projectsSame amount

Home improvement pros Full-service remodelersDesign-build firms

The largest cohort of firms among both design-build firms and full-service 
remodelers reported completing the same number of remodeling projects 
in 4Q22 as in 4Q21.The average home improvement pro reported 
remodeling project completions grew +3.4% YOY in 4Q22, with the 
average design-build firm and full-service remodeler reporting +3.1% and 
+2.2% growth YOY, respectively. 

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

While 43% of home improvement pros still 
report growth in project completions, other 
remodeling industry segments are showing 
initial signs of a slowdown.

3.4%

3.1%

2.2%

Growth in Remodeling Project Completions (4Q22 YOY)
Average completed project growth by segment

Home Improvement Pros

Design-Build Firms

Full-Service Remodelers

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Remodeling is slowing in the western US. California and the Southwest posted 
their weakest growth since 2020. Eastern regions held steady. 

Remodeling Project Completions Growth by Region (4Q22 YOY)
YOY change in the number of completed remodeling projects, averaged across all 
remodelers

-5%

+3%

+4%

+4%

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

+0%

+3%
“

Business grew. We completed 
fewer projects, but the size and 
dollar value went up 
considerably.

Design-build firm in Ohio

“

Supply-chain issues are 
causing clients to hesitate 
on pulling the trigger. 
Delivery delays are 
preventing the completion 
of current projects.

Full-service remodeler 
in California

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Some professional remodelers see homeowner interest in remodeling is slowing down…
“Inflation, interest rates, and the downturn in home sales in California has caused our client base to hold on to their money. 
We have run a lot of leads and put out a lot of quotes, but people are not buying….It feels like 2008 all over again.”
- Home improvement pro in California

“It is among locals, those who aren’t second-, third-, or fourth-home owners, that we're seeing a more dramatic slowdown.”
- Kitchen and bath remodeler in Colorado

“Fewer calls are coming in. Fewer estimates are turning into projects. People seem to be more concerned about budgets.”
- Kitchen and remodeler in Pennsylvania

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

…other remodelers welcome a return to normal after a two-year remodeling boom.
“Our revenue went up 72% over 2021 (our best year ever!), and I just don't think that is sustainable.”
- Full-service remodeler in Tennessee

“We produced way beyond reasonable in 2022. We are using 2023 to get our systems tidied up….Coming out of 2023, we 
will be looking for growth going into 2024.”
- Design-build firm in Wisconsin

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Have rising interest rates or mortgage rates affected your remodeling
business and/or customers?

56% of professional remodelers say rising interest rates have affected their 
remodeling business or customers, up from 34% in 2Q22. 

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

More professional remodelers 
recognize that higher interest rates 
and mortgage rates are impacting 
their business and/or their customers.

Borrowing costs have increased, and 
some potential borrowers have run 
into unexpected qualification issues 
due to sharply rising rates. 

Homeowners have also found it more 
difficult to tap home equity to pay for 
remodeling projects. 

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

Remodeling customers have responded to higher interest rates primarily by 
delaying, downsizing, or downgrading their remodeling projects. 

32%

25%

20%

19%

19%

17%

15%

0% 5% 10% 15% 20% 25% 30% 35%

Paused or delayed
projects until a future date

Spent less on
remodeling projects

Downgraded project options

Borrowed less to pay
for remodeling projects

Remodeled instead
of moving

Made fewer new
project inquiries

Started smaller projects

How Remodeling Customers Have Responded to Rising Interest/Mortgage Rates

Note: Respondents selected all that apply. Percent values are based on those who selected the answer option as a percent of all respondents. 

According to professional 
remodelers, the impact from higher 
interest rates has been 
predominantly negative.

19% of professional remodelers, 
however, say customers are 
remodeling instead of moving—a 
long-term tailwind for remodeling if 
mortgage rates stay elevated.

https://www.realestateconsulting.com/terms-and-conditions-of-use
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Remodeling weakness is forming at the top of the sales funnel in 4Q22: 
41% of professional remodelers reported fewer than normal new project inquiries.

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

15%

40%

41%

3%

More project inquiries
than normal

Similar number of
project inquiries

Fewer project inquiries
than normal

Unsure / don't know

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

New Remodeling Project Inquiries Compared to the Seasonal Norm

41% of remodelers tell us new 
project inquiries have slowed more 
than normal seasonal fluctuations. 

The slowdown in new project 
inquiries stands in contrast to 
remodelers’ extensive project 
backlogs (see pages 26–27). 

As a result of long project 
backlogs, remodelers remain busy 
with projects currently in progress.
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Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

Professional remodeler project backlogs 
have been remarkably stable between 4.9 
and 5.2 months for the past three quarters.

Despite a slowdown in new project inquiries 
and lower proposal win rates, most 
remodelers are booked out with projects 
and expect to keep working for months.

Design-build firms have the longest 
backlogs, with an average of 6.2 months 
worth of work in progress and planned.

Months-long remodeling project backlogs continue to support activity levels and keep 
remodelers busy. The average backlog has hovered near 5 months for the past three quarters.
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Average Remodeling Project Size
As a percentage of total responses

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)
Note: Percentages may not add up to 100% due to rounding.

Remodeling projects have increased in 
size and scope over the past two years as 
customers “bundled” projects together—
taking down multiple areas of the home at 
once instead of doing multiple projects 
over the course of several years.

Professional remodelers continue working 
through their backlogs, as 44% report that 
project sizes have increased.

A smaller but growing share of remodelers 
(18%) report their average project size 
and scope is now shrinking.

Remodelers continue to work through a backlog of massive remodeling projects started over the past 
1–2 years. A small, but growing, share of remodelers are shifting to smaller, quick-turn projects. 

The share of remodelers 
reporting smaller project 

sizes is up +14 percentage 
points since 4Q21.
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Shifting higher

Are remodelers seeing a shift in product grades / price points demanded from 
customers?

Remodeling customers are becoming increasingly budget conscious. Professional 
remodelers report more trade-downs in product grades than trade-ups. 

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)
Note: Percentages may not add up to 100% due to rounding.

Inflation and higher interest rates 
are causing remodeling customers 
to become more disciplined around 
controlling costs.

The share of remodelers seeing 
their customers trade up into higher 
grade products dropped by half from 
39% in 4Q21 to 19% in 4Q22. 

The share of remodelers seeing 
customers trade down doubled from 
12% to 25% over the same period.
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Shifting lower

People have decided to go with 
cheaper options due to increasing 
costs of raw materials and labor.” 
Kitchen and bath remodeler in 
the Northwest US“

Customer trade-downs
are now more common 

than trade-ups.
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What is driving remodeling customers to lower-grade, lower-cost options?

Out-of-control cost increases for remodeling projects have driven customers to 
demand lower-cost options. Expect greater resistance to higher prices going forward. 

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

Customers’ willingness to pay more for 
products that are available (rather than 
wait extra months and face potential 
delays) has allowed building product 
companies, dealers, and remodelers to 
raise prices over the past two years.

Saving money and staying within 
budget has now replaced product 
availability as the primary driver of 
product selection.

This is a sign that remodelers and 
building product companies will face 
greater resistance toward price 
increases going forward.
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Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

More than half of remodelers have ordered materials earlier to mitigate supply chain 
disruptions. With unpredictable delays, communication and coordination are key.

84%

55%

47%

36%

35%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Informed customers of delays
and changing timelines

Ordered products/materials/
supplies earlier than normal

Offered alternative products
that are available sooner

Started projects later

Kept unfinished projects
open longer

How Remodelers Have Adapted to Extended Lead Times for Products and Materials

Note: Respondents selected all that apply. Percent values are based on those who selected the answer option as a percent of all respondents. 

For the last 18 months, we have been 
ordering material earlier. Because of 
material lead times and delays, we 
typically will no longer start a bathroom 
and kitchen job until all material has 
arrived. This will avoid a stop in 
progress or completion on a project.” 
Full-service remodeler in New York

“
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Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

Delays remain extremely long for kitchen appliances, garage doors, windows, and cabinets. 
Lead times have improved for some building products recently but remain problematic.

Kitchen appliances remain the most 
delayed manufactured building 
product, according to professional 
remodelers.  

Lead times are at least 12 weeks 
for 72% of those who reported 
delays on kitchen appliances.

Lead times are gradually improving 
for garage doors, windows, and 
cabinets. Lead times remain 12 
weeks or more for at least 50% of 
remodelers who reported delays.
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Longest Lead Time for Remodelers: 7 Most Delayed Products
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Price increases

Over the past year Planned for 2023

How much are remodelers raising prices for their customers?

Despite pushback from customers on inflation, professional remodelers plan 
additional price increases averaging +15% in 2023, on par with +17% in 2022. 

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

50% of remodelers 
expect to raise 

prices 10% or less 
in 2023.

Remodelers remain bullish on 
pricing power and the ability to 
pass higher costs onto customers. 

On average, remodelers expect a 
15% increase in prices in 2023 on 
top of a 17% increase in 2022.

Some remodelers are responding 
to customers pushing back on 
pricing by planning more 
moderate price increases. A larger 
share of remodelers (50%) expect 
to raise prices by 10% or less in 
2023 (versus 40% in 2022).
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Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

Most remodelers have adopted multiple strategies to deal with runaway inflation 
over the past two years. 87% have passed on cost increases to customers.
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Raised prices (passing
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Changed bidding/
quoting process

Added fees (fuel surcharge,
quoting fee, design fee, etc.)

Absorbed higher costs

Bought supplies/materials/
products in bulk

How Remodelers Have Adapted to Rising Costs for Products/Materials and Labor

Note: Respondents selected all that apply. Percent values are based on those who selected the answer option as a percent of all respondents. 

Nearly every remodeler we surveyed 
(87%) reported raising prices in 
response to increasing costs for 
products, materials, and labor.

With more customers pushing back on 
higher prices recently, these remodelers 
may have to employ other strategies 
to protect profit margins if material 
and labor costs continue rising.
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Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

All three remodeling industry segments report that 4Q22 revenue grew faster 
than project completions (+4% to +6% YOY vs. +3% YOY). More revenue per 
project has been a key driver for growing sales volume over the past year—both 
larger project scopes (page 28) and raising prices (page 38). Design-build firms 
and home improvement pros reported the highest rate of YOY revenue growth 
at +6% YOY in 4Q22, with home improvement pros nearly matching at +7%. 
The average full-service remodeler reported +5% YOY revenue growth in 3Q22.

Professional remodelers’ revenue growth 
averaged +4% to +6% YOY in 4Q22 
across the three industry segments. 
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Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

Remodelers are increasingly split 
on revenue growth expectations. 
Home improvement pros are the 
most optimistic: 57% expect 2023 
revenue to be higher than 2022. 

Home improvement pros are most optimistic about near-term revenue 
growth, with the average respondent expecting +7% full-year growth in 2023. 

Roughly one in five design-build firms and full-service remodelers expect 
lower revenue in 2023 than 2022. The average design-build firm expects 
+4% revenue growth in 2022; full-service remodelers expect +2% growth.
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Remodelers report various strategies to drive more growth in 2023…
Design-build firm in North Carolina expecting greater than +25% revenue growth: “We are taking on larger projects and allocating 
resources efficiently for smaller jobs. We are also streamlining project onboarding processes for managers.”

Home improvement pro in New Jersey expecting +20% revenue growth: “We adjusted our marketing strategy and are pushing financing 
options very hard. We financed about 3x more this year [2022].”

Design-build firm in New York expecting +20% revenue growth: “We are focusing on kitchen and bathroom remodeling with an emphasis on 
the design and revision, wall removals, and reconfiguring layout. We are keeping things in house: offering our products, our design, our 
ordering system, and all installed by our team.”

…and to adjust for expected revenue declines in 2023.
Design-build firm in Massachusetts expecting greater than -25% revenue decline: “We are increasing our marketing budget and efforts. We 
have had projects and revenues above normal levels over the past two years, and we have stretched to complete them. We expect 2023 to be a 
return to more normal operating levels.” 

Design-build firm in Virginia expecting -15% revenue decline: “We are examining all expenses and looking for ways to reduce. We have 
informed subcontractors that volume appears to be declining. We are cutting costs, and we expect them to do the same.”

Kitchen and bath remodeler in George expecting -20% revenue decline: “We are increasing the scope of projects [that we offer] and will 
consider taking on smaller projects.”

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)
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Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)

Remodelers rate the current state of the 
remodeling industry a 5.9 out of 10.

Remodelers anticipate a welcome return to 
“normal” after the post-pandemic 
remodeling boom, which saw building 
product supply chains break down, product 
and raw material prices skyrocket, and the 
skilled labor shortage get even worse.

Backlogs of remodeling projects in 
progress have insulated professional 
remodelers from the weakness that is 
forming at the top of the funnel. 
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We asked: How are you operating your business differently as a result of current 
economic conditions?
Managing project timelines in the face of supply chain uncertainty: “We have streamlined the production schedule process by 
reorganizing our production team schedule, making it more efficient to handle increased business. This has allowed us to reduce lead times 
by 3–4 weeks.”
- Home improvement pro in the Southeast US

Raising prices due to inflation: “I was billing at $49/hour for large jobs and $69/hour for handyman work. After reading a few articles about 
inflation, I bumped to $75/hour for all jobs and $100/trip for small jobs.”
- Full-service remodeler in the Northeast US

Pushing higher costs from vendors onto customers: “We have to pay attention to our vendor's pricing. They change pricing now without 
much notice. We had to pass along 4 price increases to our window customers over the past year.” 
- Home improvement pro in Florida

Ramping up lead generation to generate new sources of revenue: “We have started to go out after leads, rather than all inbound leads. 
We started a call center and are currently attending more shows/events. We are starting a bath division as well.”
- Home improvement pro in Virginia

Cost discipline: “We are trying to be even more conscious of everyday “small” costs. Credit card fees, buying supplies in bulk, more focus 
on labor doing jobs correctly and on time.”
- Kitchen and bath remodeler in Minnesota

Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)
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Sources: Qualified Remodeler, John Burns Real Estate Consulting, LLC (Data: 4Q22, Pub: Jan-23)
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USRI methodology 

Qualified Remodeler’s professional remodeler network consists of thousands of industry 
professionals, including design-build remodelers, full-service remodelers, kitchen 
remodelers, bathroom remodelers, and a wide range of home improvement professionals 
who concentrate on specialty repair, replacement, and/or renovation projects.

The US Remodeler Index (USRI) is a diffusion index reflecting weighted responses of 
remodeling companies on three key aspects of their business: growth in project volume 
in the most recent quarter, expectations about future growth in project volume, and an 
overall measure of “demand hotness” for professionally completed home repairs, 
remodels, and improvements. 

Our survey asks remodeling companies to rate recent project volume (current activity) 
and next quarter project volume expectations (near-term activity) as “higher,” “the same,” 
or “lower” than the same period in the prior year. Remodelers are also asked to rate the 
“hotness of the remodeling industry” relative to the trailing-three-year period on a scale of 
0–10, with 0 being “extremely weak” and 10 being “extremely strong.” We ask remodelers 
to consider if “professionally completed discretionary remodels” have “taken share of 
wallet from other discretionary expenditures” as a measure of hotness.

Segment Responses % of Total
Full-service remodelers 375 59%

Design-build firms 170 27%

Home improvement professionals 91 14%

Total responses 636 100%

Metric Weight
Current Project Activity (Most Recent Quarter) 55%

Near-Term Activity (Leading Indicator) 25%

Remodeling Industry Hotness 20% 

US Remodeling Index 100%

Survey responses

Index weighting

The Qualified Remodeler / John Burns Real Estate Consulting US Remodeler Index (USRI) measures the health of the 
professional remodeling segment of the residential repair and remodeling industry in the United States. The USRI is based on a 
quarterly survey of Qualified Remodeler’s 83,000 professional remodeler subscribers conducted jointly by SOLA Group Inc. 
(owner of Qualified Remodeler Magazine) and John Burns Real Estate Consulting. The 4Q22 survey had 636 participants from 
the professional remodeling industry.
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Limiting conditions
The conclusions and recommendations presented in this report are based on our analysis of the information available to us from our research as of the 
date of this report. We assume that the information is correct and reliable and that we have been informed about any issues that would affect project 
marketability or success potential.

Our conclusions are based on current and expected performance of the national and/or local economy and real estate market. Given that economic 
conditions can change and real estate markets are cyclical, it is critical to monitor the economy and real estate market continuously and to revisit key 
project assumptions periodically to ensure that they are still justified.

The future is difficult to predict, particularly given that the economy and housing markets can be cyclical as well as subject to changing consumer and 
market psychology. There will usually be differences between projected and actual results because events and circumstances frequently do not occur as 
expected, and the differences may be material. We do not express any form of assurance on the achievability of any pricing or absorption estimates or 
reasonableness of the underlying assumptions.

In general, for projects out in the future, we are assuming “normal” real estate market conditions and not a condition of either prolonged “boom” or “bust” 
market conditions. We do assume that economic, employment, and household growth will occur more or less in accordance with current 
expectations. We are not taking into account major shifts in the level of consumer confidence; the ability of developers to secure needed project 
entitlements; the cost of development or construction; tax laws that favor or disfavor real estate markets; or the availability and/or cost of capital and 
mortgage financing for real estate developers, owners, and buyers. Should there be such major shifts affecting real estate markets, this analysis should 
be updated, with the conclusions and recommendations summarized herein reviewed and reevaluated under a potential range of build-out scenarios 
reflecting changed market conditions.

We have no responsibility to update our report analysis for events and circumstances occurring after the date of our report. This analysis represents just 
one resource that should be considered when assessing a market opportunity.
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to the achievement of any projections or forecasts.
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